JSRCFB MINUTES FOR 21APR16
BOARD MEETING MINUTES
JOINT SERVICE RESERVE COMPONENT FACILITY BOARD
STATE OF INDIANA


A. CONVENING THE BOARD:

In accordance with DOD Directive 1225.07 the Indiana Joint Service Reserve Component Facility Board convened at the Tyndall Armory located at , Indianapolis, IN.  The time was 1000 Hours, on the 21st of April 2016. The Air Force Reserve, represented by Mr. Jim Rieker, was the chairperson for the FY16 board.

B.  ATTENDANCE:
1. Principle members present:

1.  COL Steven Hines			  Army National Guard 

2.  Mr. Ralph Thorn (telephonically)	  Army Reserve

3.  Ms. Debra Ladd (telephonically)	  Navy Reserve

4.  Mr. Jim Rieker (telephonically)	  	  Air Force Reserve

5.  Lt Col Lance Hopper (telephonically)    Air Guard 

6.  Mr. Charles Wyatt (telephonically)        Marine Corps Reserve 

2.  Alternate members present:

1.  Mr. Jim Mahern 			Army National Guard 

3.  Guest present:

1.  Ms. Kirstie McClish (recorder)		Army National Guard

2.  CPT Cecil Pendleton 			Army National Guard

        
C.  ACTIONS ON MINUTES OF PREVIOUS MEETINGS
The Chairperson representing the Air Force Reserve, Mr. Jim Rieker, called the meeting to order at 1004 hours on the 21st of April 2016.  Roll call was taken and the DOD directive was read.  The previous year’s minutes and project listing had been sent out in an email to all members prior to the meeting, COL Hines asked if all had reviewed last year’s minutes and if there were any corrections.  The motion was then made by Ms. Deb Ladd of Navy Reserve to accept minutes and COL Hines second the motion.  The minutes were then approved by the group.   
 
D.  PROJECT SUMMARIES

1. Number of projects reviewed:  52 (Fifty-two)

1. Number recommended for possible joint construction:  0 (Zero)

1. Number recommended for unilateral construction: 52 (Fifty-two)

1. Number not recommended for construction:  0 (Zero)


E.  PROJECT LISTING and PROJECT RECOMMENDATIONS:  See enclosure 2.

F.  OTHER BUSINESS

1. COL Steven Hines, representing the Army National Guard, stated this year the list was arranged in priority.  First priority is Shelbyville addition is a unilateral project that supports the Aviation Brigade.  The next 19 or so projects are not on the FDEP.  The project list is done in the TAG’s priority.  The projects grayed might be viable for joint effort when closer to the top.  Currently there are no projects lined up for joint effort.      
   
2.  Mr. Ralph Thorn, representing the Army Reserves stated they have one project not on the FDEP.  They will continue to move to the right.  Army Reserve will pass on Indy area to Guard.  They are closing facility in Bloomington and moving to Fort Benjamin.  COL Hines of the Army National Guard discussed possible efficiency to join the 2 armories in Michigan City.  Mr. Thorn possible to discuss later it’s so far down.  

3.  Lt Col Lance Hopper for the Air National Guard stated their list is not updated.  Line 1 project is almost completed.  Will send updated list after the meeting to update their project listing.  Lt Col Hopper doesn’t see anything unilateral in nature from their listing.   
    
4.  Ms. Debra Ladd for the Naval Reserve stated they have no projects for the FYDP in Indiana.    

5. Mr. Jim Rieker representing Air Force Reserve said their list remains the same.  There are 50 bed barracks being done in 4 phases in 2 year intervals and all on the FDEP. No more to projects to add.  The Air Force Reserve has no joint efforts from the list.   

6.  Mr. Charles Wyatt representing the Marine Reserve stated they have no projects for the FYDP in Indiana.   
 
7.  Mr. Jim Rieker calls for a motion to accept projects, COL Steve Hines seconded the motion to accept.     

   8.  New business.  No new business to discuss. Meeting to adjourn and set the 2017      
   meeting to be held 18April17 at 09:00 cst/ 10:00 est.  Air National Guard will lead the 
   2017 meeting.  All voted and project listing was approved with no further business to 
[bookmark: _GoBack]   discuss the meeting was adjourned at 1018.
    

    9.  The official chairperson and coordinator for future meetings are designated as 
    follows:

1.  2017  Air National Guard
2.  2018  Army Reserves
3.  2019  Navy Reserve
4.  2020  Army National Guard
5.  2021  Air Force Reserve
 


     10.  NEXT MEETING:  The Air National Guard will chair the next meeting on 
     Wednesday, 18 April 2017 at 1000 hours, EASTERN STANDARD TIME with the 
     location being at Joint Force Headquarters for the Indiana National Guard, Stout 
     Field, Indianapolis, IN 46241.
