Meeting Minutes of the
Joint Service Reserve Component Facility Board
State of New Mexico
1000 (Mountain) 17 May 16

A. Convening the Board:

In accordance with DoD Directive 1225.07 and DoD Instruction 1225.8, the New Mexico Joint Service
Reserve Component Facility Board convened at 1000 on 16 May 2016 to review and validate the Military
Construction requirements of each Reserve Component that has units in New Mexico and to make
recommendations on each proposed MILCON project for either joint or unilateral construction.

B. Attendance:

Mr. Charles Wyatt, Marine Force Reserves, 4" Recon Battalion
Mr. Douglas Connor, U.S. Marine Corps Reserve

LTC David Giesler, New Mexico Army National Guard

Lt Col. Chris Baca, New Mexico Air National Guard

Mr. Alfred “Chip” Pilialoha, 63D RSC Army Reserve

Mr. Kurosh Raoufpur, U.S. Navy Reserve

C. Action on minutes of previous meeting: Noted name change for Mr. Charles Wyatt, name should be
Wyatt, not White. No other changes were made. Mr. Charles Wyatt motioned that last year’s minutes
be approved, Mr. Alfred “Chip” Pilialoha seconded. The minutes of the previous meeting were
approved.

D. Project Summaries:

a. Number of projects Reviewed: 3

b. Number of projects recommended for joint construction: 0

c.  Number of projects recommended for unilateral construction: 3
d. Number of projects not recommended for construction: 0

E. Project Listing (see attachment): The Board considered all projects on the attached project list and is
validating and recommending all projects for unilateral construction.

F. Project Review and Recommendations: See consolidated project listing

a. US Navy Reserve: No projects.

b. Air National Guard: No projects.



c. Army National Guard: LTC David Giesler indicated we currently have two MILCON projects,
one is for FY15 in Alamogordo, we just awarded the construction phase, were going to break ground in 1
June. 1 should be complete in 12 to 18 months. We have a second MILCON project which has been
moved from FY17 to FY18 and that is also an addition project for Las Cruces Aviation unit. We have
completed our RFPs for A&E firm and is in review by our State contracting office announcement is
pending, probably 1 July. Beyond that, we are competing for MILCON projects, but have not been
awarded any yet.

We are working with Kirtland, AFB (KAFB) to conduct a Base Action Request for land to build a
Regional Training Institute. We’d like to have at Kirtland because its next to the airport and centrally
located in NM. In addition to that we are working on getting an agreement in place for the use of the
range facilities on KAFB. Also, I’d like to visit with Army Reserve about setting up a MOA for the Onate
Complex Training Site to utilize facility as a COOP site for large exercise next year. Mr. Chip Pilialoha
with the Army Reserve asked specifically about land or facility. LTC Giesler clarified that we are only
interested in the facility, he further explained that our current joint operations facility is not large enough
to facilitate a major event but the intent would be to use as a contingency space on an as-needed basis to
ensure that if we did need to expand in a state emergency.

The projects submitted for competition in the 2023 Infrastructure Requirements Plan (IRP) are and
Addition/Alteration to the Vehicle Maintenance Shops in Las Cruces and Rio Rancho, and an Addition to
the Rio Rancho Readiness Center. These have not been awarded, but can be considered for joint use if
anyone is interested.

d. U.S. Army Reserve: Mr. Chip Pilialoha indicated that they had no projects proposed or pending,
but there are two facilities that are being vacated and could be ready in the next year, located in Artesia,
and Las Cruces. LTC Hugh, chimed in to clarify that these facilities are becoming vacant and will be
available to any other service that is interested.

e. U.S. Marine Corps Reserve: No projects.

f. U.S. Air Force Reserve: No units assigned to NM.

G. Other Business: Mr. Chip Pilialoha advised that as part of the Reduce the Footprint initiative, it may
be beneficial for each service to identify a list of vacating facilities so it can be available for other
services. Next meeting will be coordinated by the NMARNG as host, at 1000 (Mountain) on 17 May 17.
Future hosting schedule is as follows:

a. 2017: NM Air National Guard

b. 2018: U.S. Army Reserve

c. 2019: NM Air National Guard

d. 2020: U.S. Navy Reserve

H. Adjournment: Meeting adjourned at 1050 hours.
Attachments:
1. NM JSRFB project list



2. Attendee signature pages



