DEPARTMENT OF THE ARMY
JOINT FORCE HEADQUARTERS VIRGIN ISLANDS NATIONAL GUARD
RR#1 BOX 9201 KINGSHILL VI 00850-9731

NGVI- CFM 11 September 2015

MEMORANDUM FOR Joint Service Reserve Component Facility Board (JSRCFB) Members

SUBJECT: Minutes of 11 September 2015 JSRCFB Meeting

1. In accordance with DOD Directive 1225.7, the FY 15 Joint Service Reserve Component
Facility Board (JSRCFB) convened at 0938 on 11 September 2015 at the VING JFHQ Building
on St. Croix, USVI.

2. Attendees were:

COL William Sherrill — Chief of Staff VI Air National Guard (ANG Rep)

COL Daryl Jaschen — Vice Chief of Staff VI Army National Guard (ARNG Rep)

Mr. Alphaeus Anthony — Unit Adminsitrator, 512" MTC (USAR Rep)

LTC Carolyn Lanclos — CFMO for Virgin Islands — (ARNG Alternate and Records Custodlan)
COL Deborah Lobbenmeier — USP&FO for Virgin Islands (Guest)

CPT Dionisio Diaz Rosario — Commander, 512" MTC (Guest)

3. LTC Lanclos served as chairperson of the meeting and Mr. Anthony and CPT Diaz attended
via teleconference.

4. Introductions were made and CPT Diaz was welcomed as a first time attendee. LTC Lanclos
explained the purpose of the JSRCFB and asked if there were any questions.

5. CPT Diaz indicated that although it was not a construction issue, the 512 MTC would be
needing some space at the Readiness Center on St. Thomas to store a 20 foot CONEX and three
TRICONS containing equipment for the unit. Discussion ensued and it was determined that the
matter would be coordinated with the VI Army National Guard (VIARNG) Operations Sergeant
on St. Thomas.

6. The attendees then moved on to discuss projects that were on the Army National Guard’s long
range construction plan from the prior year.

a. Field Maintenance Shop #2 on St. Thomas. LTC Lanclos indicated that this was still the
number one priority project for the VIARNG and had been submitted for consideration for the
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FYDP. It was agreed that it was both a unilateral construction and usage project, as the USAR
did not contemplate having any military vehicles on St. Thomas in the near future.

b. Field Maintenance Shop #1 on St. Croix. LTC Lanclos indicated that this was the number
two priority project for the VIARNG and was also submitted for FYDP consideration. All agreed
that this was also a unilateral construction and usage project.

c. Alteration of the Lionel A. Jackson Readiness Center on St. Croix. All agreed that based
on prior year’s discussion this remained a unilateral construction and usage project.

d. Alteration of the Leonard B. Francis Readiness Center on St. Thomas. LTC Lanclos
advised that based on prior year’s discussions this would be unilateral construction, but joint use
with the USAR as it is currently. COL Jaschen inquired whether the USAR had any information
regarding what their future footprint would be on St. Thomas or the Virgin Islands in general.
CPT Diaz indicated that the understanding is that it would remain the same for the foreseeable
future.

e. Regional Training Institute, Phase II. LTC Lanclos indicated if this happened it would be
unilateral construction and use, and all concurred.

f. Military Vehicle Parking Expansion and Improvement on St. Croix. LTC Lanclos
indicated that this would most likely be an SRM project. All concurred that this would be
unilateral construction and use.

g. Military Vehicle Parking Expansion and Improvement on St. Thomas. Also most likely an
SRM project. Potential for joint use if 512" moved vehicles to St. Thomas, but most likely both
unilateral construction and use.

h. USPFO Warchouse Expansion projects on both St. Thomas and St. Croix. Per LTC
Lanclos, these are SRM projects. All agreed that these would be unilateral construction and use.

6. Discussion next turned to proposed Air National Guard (ANG) projects that could be
considered for joint construction or usage. COL Sherrill indicated that the only project that
would fit that category was a project for a communications vehicle storage facility that should be
awarded in FY15 and would be a part of the Joint Force Headquarters. During the course of
discussion, it was pointed out that the facility was part of the ANG’s contribution to its share of
the Joint Force Headquarters construction. Based on that information, it was determined that the
project met the requirement for joint construction and joint use.

2.
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7. Next, inquiry was made regarding whether the USAR had any projects planned for the Virgin
Islands, and Mr. Anthony responded that there were none.

8. During the course of the meeting general discussion included the following topics.

a. COL Jaschen inquired of CPT Diaz where the 512" did their weapons qualification,
because the VING was in the process of acquiring a Modular Small Arms Range on St. Croix
somewhere between FYs 16 and 17 and perhaps his unit could also utilize it. CPT Diaz
indicated that he would inform his battalion.

b. COL Jaschen inquired of LTC Lanclos what the plan was for the Ham’s Bluff facility that
was to be renovated for use by the Medical Command. LTC Lanclos responded that it appeared
that the Medical Command relocation would not be going forward; so pending discussions with
the new TAG, the facility could become a candidate for disposal under the Army’s Reduce the
Footprint initiative to reduce excess property, if another use could not be found for it.

c. CPT Diaz expressed his appreciation for the support the 512" MTC has been receiving
from the VI National Guard over the years.

9. After discussion about holding the FY 16 meeting during the second quarter of the fiscal year
and who woul he host, the meeting was adjourned at 1020.

WILLIAM L. SHERRILL
COL, VIANG

Chief of Staff, Air Vice Chief of Staff, Army

ALPHAEUS J. ANTHONY CAROLYN Y. LANCLOS

512" MTC, USAR LTC, VIARNG

Unit Administrator Construction & Facilities Management Officer
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