DEPARTMENT OF THE ARMY
JOINT FORCE HEADQUARTERS VIRGIN ISLANDS NATIONAL GUARD
4031 LA GRANDE PRINCESSE LOT 1B
CHRISTIANSTED VI 00820-4353

NGVI-CFM 25 August 2014

MEMORANDUM FOR Joint Service Reserve Component Facility Board (JSRCFB) Members

SUBJECT: Minutes of 21 August 2014 JSRCFB Meeting

1. In accordance with DOD Directive 1225.7, the FY 12 Joint Service Reserve Component
Facility Board (JSRCFB) convened at 1330 on 21 August 2014 at the VING JFHQ Building on
St. Croix, USVL

2. Attendees were:

COL Daryl D. Jaschen — Vice Chief of Staff Army (ARNG Representative)

LTC Carolyn Y. Lanclos — CFMO VING (ARNG Alternate and Record Custodian)

COL William .. Sherrill -- A-3 Director of Operations JFHQ VING (ANG Representative)
Mr. Alphacus J. Anthony — Unit Administrator, 512" TC (USAR Representative)

COL Linda C. Cills — COJS VING (Guest)

LTC Deborah V. Lobbenmeier — Acting USP&FO for Virgin Islands ( Guest)

3. COL Sherrill hosted the meeting, and Mr. Anthony attended via teleconference.

4. COL Sherrill indicated we would first review the projects from the prior year’s JSSRCFB to
determine if any changes were necessary and then determine if there were additional projects to
be discussed.

5. Discussion commenced regarding the VAIREX project. The concept of the project was first
explained to Mr Anthony, after which COL Sherrill indicated that from an ANG perspective
VAIREX had no mission requirement, so there was no support for it. COL Jaschen added that a
major idea behind the VAIREX that jet fuel would be less expensive due to the presence of
HOVENSA; but with the demise of HOVENSA, that factor no longer existed. He also added
that the ARNG had plans for a Limited Army Aviation Support Facility (LAASF), but that was
no longer a top priority. LTC Lanclos agreed that the ARNG justification for the LAASF no
longer existed, since we no longer had two fixed wing aircraft in addition to our LUH
helicopters; and the current facility can accommodate our aircraft. COL Sherrill indicated that if
anew TAG comes on board and wants to pursue the VAIREX, we would do so, but he
recommended that we stop using the term VAIREX and just plan for any aviation assets as the
need arises.

6. The RTI was the next facility discussed. LTC Lanclos indicated that the project was
completed, and although it was unilateral ARNG construction, there was a potential for joint use.



COL Sherrill indicated that the ANG would pursue use of the facility for housing Airmen for
IDT and other activities; and would also probably use classroom space.

7. The JFHQ was next up for discussion. It was noted that it was joint construction and is a joint
use facility, housing the ARNG and ANG headquarters , as well as the Territorial Office of the
Adjutant General.

8. Other projects touched on from last year’s list included:

a. LAASF - covered during prior VAIREX discussion. LTC Lanclos indicated that it is
currently not being actively pursued because there is no current need and aviation facilities are
not top- priority for Army. It would be unilateral construction and use, as VI ANG does not have
a flying mission.

b. CSMS — LTC Lanclos that maintenance facilities are currently high priority and this
project was being actively promoted. It would be unilateral construction and use.

¢. FMS — LTC Lanclos indicated that the Field Maintenance Shops are both top priority. with
the one on St. Thomas being TAG’s number one priority project and the one on St. Croix is the
number two. These are currently unilateral construction and use. Ilowever, it was discussed that
the USAR may want to look into the project for the FMS on St. Thomas as a potential joint
construction and joint use. Mr. Anthony stated that he would bring it to the attention of the 512"
Command in Puerto Rico.

d. AMEDD Relocation — LTC Lanclos indicated that this project is still being pursued, but
the VING needs to determine if the facility was really needed or should be considered excess and

returned to DA. The proposed project is considered unilateral construction and use.

e. Qualification Training Range — Everyone acknowledges that this project is no longer
viable. Has been replaced by an SRM project for a containerized range system..

9. Discussion next turned to the four additional projects that had been on last year’s list.
a. Expanded Military Vehicle Parking at Estate Bethlehem — Unilateral construction and use.,

b. Extended Military Vehicle Parking at Estate Nazareth — Potentially joint construction and
use with the Army Reserve.

¢. USPFO Warchouse Expansion at Estate Bethlehem — Unilateral construction and use.
d. USPFO Warehouse Addition at Estatec Nazareth — Unilateral construction and use.

LTC Lanclos indicated that the USPFO Expansion at Estate Bethlehem was being taken off the
list because it was being satisfied through the conversion of an existing facility and would be an



SRM project. All other projects remained viable. It was again decided that Mr. Anthony would
take the info regarding the Extended Military Vehicle Parking at Estate Nazareth back to his
command for consideration.

10. Discussion next turned to whether there are any ANG projects to be considered by the
Board. COL Sherrill advised that ANG only had SRM projects in the works for renovation of
existing facilities, and a potential energy project for solar panels and windmill.

11. Regarding the USAR, Mr. Anthony indicated that there were no MILCON projects under
consideration: for the Virgin Islands.

12. COL Sherrill asked if there were any new projects to be added, at which point COL Jaschen
indicated that TAG was pursing the LBF Armory replacement on St. Thomas. LTC Lanclos
advised that that project was only a concept for a nationwide study on the condition of, and need
for, Readiness Centers, and there was no way of knowing at this point whether such projects
should be pursued. COL Cills agreed and added that we need to take care of our facilities
because a lot of states have much older facilities in poorer shape, and we may not get anything to
replace our cunent facilities for quite some time.

13. The attendees then agreed that all business had been concluded. COL Sherrill volunteered
the next meeting for FY 15.

14. The Iameéting was adjourned at 1405.

. JASCHEN ANCLOS
COL, VIARNG LTC, VIARNG
Vice Chief of Staff, Army Construction and Facilities

7
Gy >

ALPHAEUS g ANTHONY WILLIAM L. SHERRILL

512" TC, USAR Colonel, VIANG

Unit Administrator Chief of Staff, Air,

-
e 18



