
 JOINT SERVICES RESERVE COMPONENT FACILITY BOARD (JSRCFB)  
 COMMONWEALTH OF PUERTO RICO 

MEETING MINUTES (FY-15) 
 
 

1.   CONVENING THE JSRCFB 
 
a. In accordance with DOD Directive 1225.7, the Joint Services Reserve Component 
Facility Board meeting convened at 1300, EST, on 14 April 2015.  The 156 Civil Engineering 
from the Puerto Rico Air National Guard (ANG) hosted the Board.  For any questions or 
concerns please contact Major Steven Reyes, 156CES, Phone# 787-253-5172 or email 
steven.reyes@ang.af.mil 
   
 
2.   ATTENDANCE    
 
     a. The following personnel were present: 
 

1. LTC Narciso Cruz   ARNG  Chairman 
2. LTC Victor R. Millan  ARNG   
3. Major Elemaniel R. Pagan  ANG   
4. Major Steven Reyes  ANG   

 
b. The following personnel attended by TC: 

 
1. CWO5 Andrew Souchet  USMC  
2.   Mr. William F. Lachicotte USAR 81st RCS 

 
c. The following components were excused: 

 
1. Raymond Garay Rivera  USNR (NAVFAC)  -- given number didn’t work  
2. CPT Christina L. Teagarden 81st RSC USAR -- never got the number 

 
 
3.  ACTION ON MINUTES OF PREVIOUS MEETINGS   
  

a. The minutes of 14 August 2014 were accepted as presented.  
 
 
4.   PROJECT SUMMARIES 
 

a. Projects Reviewed:    19 
b. Recommended for Joint Construction: 3 
c. Recommended for Unilateral Construction: 14 
d. Not Recommended for Construction:  0 
e. Projects Recommended for Removal:  2 
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5.  PROJECT LISTING 
 

a. Refer to attached project list.  
 
 

6.  PROJECT RECOMMENDATIONS: 
 

a. ANG 
1. No projects submitted to the board.   

b. ARNG 
1. Presented a total of 11 projects as follow: 2 to be Removed, 1 Joint, 8 Unilateral. 

c. USAR 
1. Presented a total of 6 projects as follow: 2 Joint, 4 Unilateral. 

d. 81ST RSC (USAR) – Presented two projects to the board. 2 Unilateral; the 81st RSC 
would like to make Juana Diaz a Joint Project with the PRNG. NG commented that they 
were not interested. 

e. USMCR 
1. No projects submitted to the board.   

f. USNR 
1. No projects submitted to the board.   

 
 
7.  OTHER BUSINESS 
 

a. LTC Cruz briefed the audience about the EO 164.15 Review facility foot print to reduce 
forces, and the new Host Tennant support guidance for Army and Army Reserve dated 3 
February 2015.  Also encouraged to the Board to keep in touch at all times.  

 
 
8.  NEXT MEETING 
 

a. Next meeting has been proposed for 9 February 2016. The ARNG will serve as Chair. 
Details will be provided when available, board members will follow up 30 to 60 days 
before proposed date.  

b. The following rotation was adopted: ARNG (FY16); USMCR  (FY17); USNR  (FY18); 
USAR  (FY19); ANG (FY20) 

 
 
9.  ADJOURMENT 
 

a. Meeting adjourned at 1340 hours. 
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10.  For any questions or concerns please contact Major Steven Reyes, 156CES, Phone# 787-
253-5172 or email steven.reyes@ang.af.mil or the undersigned at 787-372-7100 or email 
narciso.cruz.mil@mail.mil.  
 
 
 
 
                                                                            //////SIGNED//// 
                                                                            Narciso Cruz 
                                                                            LTC, EN 
                                                                            JSRCFB Chairman  


