DEPARTMENTS OF THE ARMY AND AIR FORCE

JOINT FORCE HEADQUARTERS-LOUISIANA
OFFICE OF THE ADJUTANT GENERAL
CAMP BEAUREGARD
PINEVILLE, LOUISIANA 71360

NGLA-CFM 30 July 2014

MEMORANDUM FOR THE OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
RESERVE AFFAIRS

SUBJECT: 2014 Louisiana Joint Service Reserve Component Facility Board meeting minutes

1. Convening the board

In accordance with DoD Directive 1225.07, dated 6 June 2001 and certified current 23 April
2007, the Louisiana Joint Service Reserve Component Facility Board convened a meeting at
1000 hours on 30 July 2014 at the AFRC (Armed Forces Reserve Center), NAS JRB Belle
Chasse, LA, Building 492. The US Army Reserve served in rotation as Chair.

2. Attendance
a. Principle and alternate members in attendance.
LTC Britt Welch, USAR
CPT Morgan Berg, USAR
William F. Lachicotte, III, USAR
COL Daniel Bordelon, LAARNG
Suzanne Bradford, LAARNG
LCDR Micah Kiletico, USNR
Tom Grantham, USNR
Douglas Conner, USMCR

b. Others present
Fermin Borrero, USAR
Lorraine Bradley, USAR
Bradford Edwards, USAR

c. See enclosed member roster (Encl 1).

3. Action on minutes of previous meetings.
Minutes from 2013 board were accepted without change.

Project summaries

Number of projects reviewed: 11

Number recommended for joint construction: 1
Number recommended for unilateral construction: 10
Number not recommended for construction: 0
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¢ Army National Guard
Three projects addressed, two unilateral and one joint with USAR for PN: 220141
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e Air National Guard
Three projects from last year were left on the project list. They were listed as Unilateral. There
was no discussion since a representative from LAANG was not available for the meeting.

e Navy Reserve
Six projects were addressed with all proposed as unilateral projects.

e Marine Reserve
No projects submitted for review.

e Air Force Reserve

Two projects were added to the project list this year by Air Force Reserve Command. Both
offered as unilateral. There was no discussion since a representative from USAFR was not
available for the meeting..

e Army Reserve
Two projects were addressed with one as unilateral and one joint with LAARNG.

5. Project listing
See attached project list (Encl 2).

6. Discussion

e Bill Lachicotte, USAR, began the meeting by calling role.

¢ The meeting minutes from 2013 were offered for discussion. With no comments, the
minutes were accepted as presented. Doug Connor USMCR made the motion to accept
minutes and Thomas Grantham USNR seconded.

e Next on the agenda was the review of projects. The review began with the Louisiana Army
National Guard projects. Though six projects were mentioned, emphasis was given to the top
two. The FY 21 project is a Readiness Center for HHC (-) 3/156 INF BN (IBCT). The
project will be located at Chennault International Airport, Lake Charles, LA. The FY 22
project is a Readiness Center for HHC 256" IN BDE and will be located in Lafayette, LA.
The USAR has expressed interest in Lake Charles RC as a joint project.

e COL Bordelon, ARNG, expressed interest in locating a small Army National Guard unit in
the existing USAR facility at Lake Charles. LTC Welch, USAR, welcomed further
discussion.

e The Air National Guard projects from last year were repeated on the project list but there was
no discussion since there was not a representative at the meeting.

e The Navy presented six projects. The list included projects to Relocate the Main Gate, add a
Joint Reserve Intelligence Center, Construct a Perimeter Road, Construct Flight Line Fence,
Construct Water Quality improvements and Construct a Police Station Addition. All six
projects were presented as unilateral.

e The USMCR indicated they do not have any projects in Louisiana this year.

o The USAR presented two projects; the first is the Army Reserve Center at NAS JRB Belle
Chase. The second is the potential joint AFRC at Lake Charles with ARNG.




e The AFR provided two projects to be added to the project list this year. Both were presented
as unilateral. There was no discussion since AFR did not have a representative at the
meeting.

7. General Discussion
No general discussion

8. Next Meeting

The next meeting was proposed for Wednesday 29 July 2015, at 1000 at the Marine Corps
Forces Reserve HQ, New Orleans LA, chaired by USMCR. Future meetings will be hosted by
the Army National Guard in 2016, the Air National Guard in 2017, and the Navy Reserve in
2018.

2 Encls;
1. Member Roster DANIEL P. BORDELO
2. Project List COL, EN, LAARNG
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