Meeting Minutes of the
Joint Service Reserve Component Facility Board
State of New Mexico
28 May 2014

A. Convening the Board:

In accordance with DoD Directive 1225.07 and DoD Instruction 1225.8, the New Mexico
Joint Service Reserve Component Facility Board convened at 1000 on 28 May 2014

to review and validate the Military Construction requirements of each Reserve
Component that has units in New Mexico and to make recommendations on each
proposed MILCON project for either joint or unilateral construction.

B. Attendance:

LTC David Giesler, NMARNG Principle Member, Board President, present
ILT Erin Montoya, NMARNG Record Keeper, present

Mr. Manuel Duran, NMARNG Energy Manager, present

LtCol Melissa Couse, NMANG Principle Member, present

Cpt. Ray Campos, NMANG Alternate Member, present

LTC Mark Green, Army Reserve, Principal Member, participated by phone
Mr. Kurosh Raoufpur, Navy Reserve, Principal Member, participated by phone
Ms. Mercy Hahne, Navy Reserve, Alternate Member, participated by phone
Mr. Douglas Conner, USMCR Alternate Member, participated by phone

C. Action on minutes of previous meeting:

Mr. Douglas Conner of the USMCR motioned that last year’s minutes be reapproved,
LtCol Couse seconded. The minutes of the previous meeting were re-approved.

D. Project Summaries:
1. Number of projects reviewed: 5
2. Number of projects récommended for joint construction: 0
3. Number of projects recommended for unilateral construction: 5
4. Number of projects not recommended for construction: 0

E. Project Listing: (See attachment) The Board considered all projects on the attached
project list and is validating and recommending all projects for unilateral construction.



No other component had MILCON projects for board consideration.
F. Project Review and Recommendations See Consolidated Project Listing.

1. Army National Guard: LTC Giesler briefed the listing of projects and noted
changes to the original AASF to Readiness Center. LTC Giesler spoke about the large
project cuts that occurred this year on the FYDP, the scrutiny of funding, and offered the
opportunity to pair with other components to develop an RTI for all reserve components
to use. LTC Green echoed the same budget restrictions occurred on their end. ISR and
scoring will become increasingly important, and cost of re-stationing will further impact
the picture. LTC Giesler spoke about the IRP process which identifies the scoring for the
NMARNG, which allows for a better method to score more criteria fairly amongst other
states. More points are offered for a joint project.

2. U.S. Army Reserve: LTC Mark Green FY17 Grow the Army is at 100% utilization
project number 69582, Las Cruces. No new projects in NM right now. Competition
amongst other RC’s makes it difficult to get more projects. LTC Couse asked what the
training requirement is for each component is. LTC Giesler spoke about small arms, crew
served, convoy live fire, and grenade course, additionally we have ongoing discussions
with NM Tech to coordinate land use for mortar fire (this is not a military range), but the
current location is located on Stallion Range at White Sands Missile Range. LTC Green
indicated they are using local training areas difficulties include a high cost to ensure
cultural and environmental portions are taken care of prior to use. If it’s within driving
distance, for units, we will communicate that and ensure MOU/MOA are in place.

3. U.S. Marine Reserve: None. Priority number 5 large military equipment parking are
and ECS 171 storage. It will hold 8,000 pieces of equipment (Barstow, CA). Any location
in the southeastern portion of New Mexico could potentially utilize this facility. This may
be a training opportunity to participate in a troop training project.

4. U.S. Navy Reserve: None.

5. U.S. Air Force Reserve: No units assigned to NM. Large IMA program with
Kirtland, but no unit. Lt. Col Couse indicated she would confirm this.

6. Other Business: Joint Training Site opportunities; no interest for the Marine Reserve
or the Navy Reserve, they are currently located on Kirtland AFB.

The board scheduled the next meeting for 13 May 15 beginning at 1000 Mountain Time.
The Navy Reserve will be hosting this meeting, location TBD.
G. Adjournment:

Meeting adjourned at 1035 hours.



