JSRCFB MINUTES FOR 10APR13
BOARD MEETING MINUTES
JOINT SERVICE RESERVE COMPONENT FACILITY BOARD
STATE OF INDIANA


A. CONVENING THE BOARD:

In accordance with DOD Directive 1225.07 the Indiana Joint Service Reserve Component Facility Board convened at the Johnson County Armory located at , Indianapolis, IN.  The time was 1100 Hours, on the 10th of April 2013. The Naval Reserve, represented by Ms. Debra Ladd, was the chairperson for the FY 13 board.

B.  ATTENDANCE:


1. Principle members present:

1.  Col Chris Colbert (telephonically)	Air National Guard

2.  LTC Steven Hines			Army National Guard 

3.  CPT Omari Robinson (telephonically)	Army Reserve

4.  Mr. David Lindsey (telephonically)	Navy Reserve

5.  Mr. Lee Stonestreet (telephonically)	Air Force Reserve

6.  Mr. Murray Seals (telephonically)	Marine Reserve


2.  Alternate members present:

· Mr. Jim Mahern				    Army National Guard

· Mr. David Hughes (telephonically)	    Air Force Reserve

· Mr. Douglas Connor (telephonically)	    Marine Reserve

· Mr. Nathan Beauchamp (telephonically)   Naval Reserve 






3.  Guest present:

1.  Ms. Kirstie McClish (recorder)		Army National Guard

	2.  CPT Cecil Pendleton			Army National Guard

	3.  Ms. Jen Shockley			Army National Guard 

	4.  Ms. Connie Anderson 			Army National Guard


C.  ACTIONS ON MINUTES OF PREVIOUS MEETINGS
The Chairperson representing the Naval Reserve, Ms. Debra Ladd, called the meeting to order at 1105 hours on the 10th of April 2013.  Ms. Debra Ladd reviewed the purpose and need for the annual meeting taking place and thanked all for taking part and setting the necessary time allotment for the meeting.   Ms. Debra Ladd then called roll of all the Reserve Branches.  The previous year’s minutes and project listing had been sent out in an email to all members prior to the meeting, Ms. Debra Ladd asked if all had reviewed last year’s minutes and if there were any corrections.  The motion was then made by Mr. Murray Seals of the Marine Reserve motioned to accept minutes as printed and a second was made by Mr. David Hughes of the Air Force Reserve to accept all voted and minutes were then approved by the group.    


D.  PROJECT SUMMARIES

1. Number of projects reviewed:  62 (Sixty-Two)

1. Number recommended for possible joint construction:  0 (Zero)

1. Number recommended for unilateral construction: 62 (Sixty-Two)

1. Number not recommended for construction:  0 (Zero)


E.  PROJECT LISTING and PROJECT RECOMMENDATIONS:  See enclosure 2.

F.  OTHER BUSINESS

1. LTC Steve Hines, representing the National Guard, stated that the projects list was developed from the LRCP and FYDP and went through Indiana (-) Projects and Camp Atterbury Projects.  LTC Steve Hines stated the #1 priority is Shelbyville AASF, #2 is Camp Atterbury ORTC 1 and ORTC 2, #3 is Field Maintenance replacements, #4 Shelbyville FMS now under construction.  Dwindling resources looking over projects and realigning.  LTC Hines stated possibly looking at engaging other board members within the next 3-4 months with interest in joint projects.  Ms Ladd responded stating money has dried up for now.    
   
2.  CPT Omari Robinson, representing the Army Reserves spoke next and stated no new projects on the project listing at this current time.  Ft. Ben Harrison Project joint project should have occupancy by 14 July 13.  Michigan City Project is at 40% construction, unilateral and occupancy by 13 September 13.  Michigan project should fall off the project listing next year.  Ms. Debra Ladd motioned for FT. Ben to be taken off the project list since it is funded and under construction.  

3.  Mr. Murray Seals, representing the Marine Reserves stated their only project on their list is the joint project at Ft. Ben Harrison with the Army Reserves and Navy Reserves. No new or upcoming projects 

4.  Ms. Debra Ladd for the Naval Reserve spoke the only project they have is Ft. Ben can be taken off list since funded and under construction. They do not have any other projects at this time.         

5. Mr. David Hughes representing Air Force Reserve spoke and stated they have the same 5 projects as listed and nothing new to add.  
 
 6.  Col Colbert representing the Air National Guard reviewed the Air Guard projects purposes to discuss property at 181st Fighter Wing.  It has the capability for a lot of use.  Mr. Murray Seals states they are beginning to discuss joint use for the facility.  Mr. Seals states will have master planners in contact with Col Colbert to discuss uses for facility.  The Mission to remain relevant and can keep missions by putting with Army and Air and adding Marine Reserves.   

7.  Ms. Debra Ladd states that is all for project listings.  CPT Omari Robinson motions to accept projects, LTC Steven Hines seconds.  MS. Deb Ladd states forward changes to Kirstie McClish for spreadsheet and MS. McClish will forward changes out with minutes.  Submit with your top priorities at the top. Motion was passed by the group.   

     8.  Open to General Discussion:

· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]LTC Hines stated to identify properties/facilities that we can divest ourselves of.  We should safeguard meeting minutes to show this information; real estate goes quicker this way.  If someone has excess property it should be forwarded to the board members to review it. Important to get ahead of BRAC.  Look at concepts ways to posture 6month - 1 year to throw on the wall.  Ms. Deb Ladd stated no pre BRAC meetings are allowed per Naval Reserve headquarters.  Deb stated that Oklahoma did have pre BRAC meetings and looked over properties and were able to get 5 huge projects.      

· Mr. Murray Seals asks for locations and all the information be sent through email for the BR.

    9.  Ms. Debra Ladd then went around by branch to see if anyone had any further  
    business.  Ms. Debra Lass motion for 2014 meeting to be held 09April14 at 10:00 
    cst/ 11:00 est.  Marines will lead the 2014 meeting.  Mr. Murray Seals stated he will 
    be retiring this year and Mr. Connor will be taking over for him.  Ms. Debra Ladd 
    made the motion to accept and Mr. Murray Seals second, all voted and project 
    listing was approved with no further business to discuss the meeting was adjourned 
    at 1153.

   10.  The official chairperson and coordinator for future meetings are designated as 
    follows:

1. 2014  Marine Corps Reserve
2.  2015  Army National Guard
3.  2016  Air Force Reserve
4.  2017  Air National Guard
5.  2018  Army Reserves 



   10.  NEXT MEETING:  The Marine Corps Reserve will chair the next meeting on Wednesday, 09 April 2014 at 1100 hours, EASTERN STANDARD TIME with the location being at Tyndall-Morehead Armory (due to construction of JFHQ buildings), Indianapolis, IN.
