BOARD MEETING MINUTES
OF THE JOINT SERVICES RESERVE COMPONENT FACILITY BOARD
COMMONWEALTH OF VIRGINIA

30 AUGUST 2012

A. CONVENING THE BOARD:

In accordance with DoD Directive 1225.7, the board convened by teleconference at 1300 hrs DST, 30 Aug
12 in the CFMO Conference Room, Building T0316, Ft Pickett, Blackstone, VA 23824,

B. ATTENDANCE: Principal attendance is detailed on the signature page of these minutes.

C. ACTION ON MINUTES OF PREVIOUS MEETINGS:

Minutes from the 10 Nov 1| board were made available electronically to all participating members prior to
this meeting. Projects appearing at this board were cross-referenced with the 2011 minutes and the earlier
FY 2012 meeting minutes.

D. PROJECT SUMMARIES:

| Remarks
Projects reviewed by the board IER -
Projects recommended as potential for joint 13
construction
ﬁ)jects recommended for unilateral construction | 12 |

E. MISCELLANEOUS COMMENTARY OF PROJECTS:

E. AU 1300 hrs DST, 30 Aug 12, the board president, L'TC James Zollar, CFMO, VaARNG and
FY 2012 Board Chair convenad the Interim FY 2012 Joint Service Reserve Component Facility Board
(JSRCFB) meeting by teleconference.

2. The board reviewed all projects listed on the attached project list. Comments made by the
board for inclusion/deletion are stated in the minutes.

3. The 2012 Project Spreadsheets were reviewed by the board for possible joint construction;
coimments are as follows;

a.  There were no changes to the projects submitted by the DCARNG represeniative, Mr.
Brian Silver for the [0 Nov |1 BC. VA JSRCFB meeting. The projects are shown on
the attached project list. The board reviewed the list and there were no changes
recommended.

b. USAR representatives, Mr. Michael Lohan and Mr. Ken Miller, submitted the projects
shown on the attached project list. The board considered the Equipment Concentration
Site (ECS) at Ft Pickett to be a unilateral project and the reserve centers and maintenance
facilities at Richmond and Salem, VA to be potential joint projects. LTC Zollar and My
Lohan discussed at length the potential for a joini US Army Reserve / Virginia Army
National Guard Joint Force Headquarters at Defense Supply Center — Richmond. An
issue for consideration is the VaARNG project is currently on the FYDP for FY 16 and
the USAR project has not been placed on the FYDP. LTC Zoltar and Mr Lohan agreed
the Salem USAR / VaARNG readiness cenler has potential as a joint project in the out
years.



c.  USMCR representative, Mr Murray Seals, submitted the projects shown on the attached
project list for the 10 Nov 11 meeting and there were no changes for this board meeting.
The board reviewed the projects and there were no changes to the recommendations
made at the 10 Nov 11 meeting.

d.  USNR representative, Mr Andrew Porter, submitted the project shown on the attached
project tist. Ms Rachel Abuel represented the USNR during the 30 Aug 12 meeting. The
board considered the USNR to be a unilateral project

e. Nonew projects were submitted by the VA Air Guard (VaANG) for consideration by this
board.

. VA Army Guard representative, LTC James Zollar, submitted the projects shown on the
attached project list. The board considered the Ft Belvoir readiness center, Army
Aviation Support Facility (AASF), Aviation Battalion readiness center and Ft Pickett
Critical Infrastructure Training Facility to be unilateral projects. As previously
mentioned, the board considered the Roanoke and Richmond (DSC-R) readiness centers
to have a high potential for joint projects and the Portsmouth and Fredericksburg
readiness centers to be potential joint projects.

4. The Virginia Army National Guard {(VaARNG) chaired the FY 2012 JSRCFB meeting. This is
[IAW DOD Instruction Ef.2.4 Number 1225.8 (rotation schedule). The board was polled for any
questions/suggestion. There being no further discussion the review of proposed projects was closed.

5. The next board meeting will be at the call of the Board President of the DC National Guard

6. Board Chair, LTC Zollar, made closing remarks and thanked the members for their
participation.

F. PROJECT RECOMMENDATIONS:

L. Per OASD guidance, the project summary list appears following the narrative section of these
minutes as enclosure one.

2. A signature page of voting members is attached as enclosure two.

G. OTHER BUSINESS:

The five-year chairmanship rotation plan is as follows:

2013: DCARNG
2014: USAR
2015 USNR
20t6: USMRC
2017: VA-ANG
2018 VA-ARNG

H. NEXT MEETING DATE: To Be Announced by DC




I ADJIOURNMENT: There being no other business, the board adjourned at approximately 1500 hours

DST, 30 Aug 12,

Encl

DISTRIBUTION:

OSD-RA (Website)
LTC Zollar, Board Chair
Mr Silver, DCARNG
Mr Miller, 99™ RSC

Mr Lohan, 99™ RSC

Mr Seals, USMCR

M Porter, USNR

Ms Abuel, USNR

LtCol Phillips, VaANG
MAJ Dunn, VaARNG
JSRCFEB File - VaARNG

E-Slgned by ZOLLAR.JAMES AHDERSON 1087828 136
VERIF] authintilly ah e-Sfon

JAMES A. ZOLLAR
LTC, EN, VaARNG
Board Chair
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