Board Meeting Minutes of the
Joint Service Reserve Component Facility Board (JSRCEB)
Alaska
A. Convening the board.

In accordance with Department of Defense Directive (DOD) Directive
1225.7 held a meeting at 1300 hours on April 18, 2012 at Construction
and Facility Management Office (CFMO) Conference Room, Building 57024,
Joint Base Elmendorf Richardson (JBER).

B. Attendance.
See attendance sheet enclosure 2 which includes contact information.
C. Action on minutes of previous meeting.

1. Number of projects reviewed: 13

2. Number recommended for joint construction: O

3. Number recommended for unilateral construction: 0

4. Number not recommended for construction: 0
E. Project listing.
See enclosure 3 for JSRCEB Meeting Slides which includes project list.
F. Project recommendations.

The board is looking for opportunities for joint development and joint
use of facilities in Alaska.

The USAR is planning to construct a new Armed Forces Reserve
Center/OMS on JBER in the FY 19 time frame. They are interested in
partnering with the AKARNG to construct a Joint Facility on JBER.
Additionally, Mr. Mike Coy stated that once the USAR vacate their
existing Reserve Center that facility would be available for the
AKARNG or other Reserve Component to use.

The AKARNG is planning to construct a new Readiness Center in the
Fairbanks Area in 2018. The USAR is interested in partnering with the
AKARNG on this project.

With the increased relevance of the Arctic the AKARNG is looking to
expand it facilities and capabilities in Barrow, AK. The AKARNG plans
to partner with the USCG to construct a facility which can support the
AKARNG, AKANG, and USCG mission and manning requirements. This
project will most likely be funded through the State of Alaska.
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Subject: Joint Service Reserve Component Facility Board (JSRCFB)

The AKARNG currently planning to construct a 25K SF addition on to
Building 49000 on JBER this addition is to be funded by the State of
Alaska and will be used to support joint operations with the USCG.

The USCG offered use of its facilities around the State to reserve
components needing support.

Navy sees possible opportunity for joint usage with the Army National
Guard Troop Medical Clinic on Camp Carroll, Fort Richardson.

The Air National Guard sees potential for joint training opportunities
with the Navy Civil Engineering Unit Stationed on JBER. Point of
Contact is LT (SG) Paul Davis, at (907)384-687.

G. Other business.

None.

H. Next meeting.

Next year’s meeting is tentatively scheduled for March 2013 at Details
to be published in the future communications.

I. Adjournment.

Meeting was adjourned at 1400.



