BOARD MEETING MINUTES
OF THE JOINT SERVICES RESERVE COMPONENT FACILITY BOARD
COMMONWEALTH OF VIRGINIA

27 AUGUST 2010

A. CONVENING THE BOARD

In accordance with DoD Directive 1225.7, the board convened at 1005 27AUG10 at the USNR,
NAVFAC MILANT, PWD Oceana, Virginia Beach, VA 234690.

B. ATTENDANCE
1. Principal attendance is detailed on the sighature page of these minutes.
2. Additional personnel present are listed below:
CW?2 Christopher K. Carter

(VA-ARNG)
(757)309-2752

C. ACTION ON MINUTES OF PREVIOUS MEETINGS

Minutes from the 2008 board were made available to all participating members at this meefing.
Projects appearing at this board were cross-referenced with the 2008 minutes.

D. PROJECT SUMMARIES

1. 28 projects were reviewed by the board.

2. 3 projects recommended for joint construction.

3. 29 projects recommended for unilateral construction.
4. 1 project was not recommended for construction.

5. 17 project(s) added to project list.

6. 10 projects removed from project list.

7. 4 projects remain unchanged.

E. MISCELLANEOUS COMMENTARY OF PROJECTS

1. At 1005 hrs, 27 Aug, the board president, Mr. Jack Bain, convened the 2010 Joint
Service Reserve Component Facility Board meeting.

2. The board reviewed all projects listed from FY 08 thru FY Unprogrammed (UP).
Comments made by the board for inclusion/deletion are stated in the minutes.




3. The 2008 Project Spreadsheets were reviewed by the board for possible joint
construction; comments are as follows;

a. DCARNG representative, Mr. Simonson, made the following changes:

Project #110007: changed priority sequence from #2 to #1.
Project #110021: changed priority sequence from #1 to #2.
Project #110014: added to project list with priority sequence #3.
Project #111045: added to project list with priority sequence #4.
Project #111017A: added to project list with priority sequence #5.
Project #TBD, Project Name “ADD FMS FACILITIES TO EXISTING CSMS
BUILDING" added to project list with priority sequence #6.
Project #111080: added to project list with priority sequence #7.
Project #111081: added to project list with priority sequence #8.

. Project #111082: added to project list with priority sequence #9.
0. Project #111083: added to project list with priority sequence #10.
1. Project #111084: added to project list with priority sequence #11.
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b. USAR, no representative present for this board, no changes and response made to
the projects.

¢. USMCR (VA), no representative present for this board. However, Mr. Seals from
USMCR (LA) added project #P039 per Major Brothers.

d. USNR representative, Mr. Bain, stated that all USNR'’s projects, P034, P010,
P837, and P743, had been funded. P325 was canceled because current BFR
does not support the 19,000 sf addition. Everyone agreed that they should all be
deleted from the project list.

e. VA Air Guard, no representative present for this board, no changes and response
made to the project.

f.  VaARNG representative, LTC Zollar and Mr. Charter made the following changes:

Project #510110, #510256, #510065, #510073, & #510039: delete.

Project #510009: changed priority sequence from #3 to #1.

Project #510075: changed priority sequence from #4 to #2.

Project #510049: added fo project list with priority sequence #3.

Project #510091: changed priority sequence from #6 to #4.

Project #510361: added to project list with priority sequence #5.

Project #510360: added to project list with priority sequence #6.

Project #510102: changed FY target date from FY 08 to FY UP.

Project #510119: changed FY target date from FY 11 to FY UP.

Project #510029: changed priority sequence from #11 to #10.

Project #510038: changed cost from $6,700,000 to $8,000,000 and changed
FY target date from FY 11 to FY UP.

Project #510106: changed priority sequence from #14 to #12 and changed FY
target date from FY 11 to FY UP.

13. Project #510128: added to project list with priority sequence #13.

14. Project #510134: added to project list with priority sequence #14.

15. Project #510122: added to project list with priority sequence #15.

16. Project #510123: added to project list with priority sequence #16.
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g. USMCR (LA), representative, Mr. Seals had no new projects for this meeting.

4. The United States Navy Reserves chaired the 2010 JSRCFB meeting. This is AW
DOD Instruction E1.2.4 Number 12258 (rotation schedule). The board was polled for any
questions/suggestion.



5. VA-ARNG representative, LTC Zollar proposed to chair the 2011 board meeting. Ail
participating members present agreed. Next JSRCFB board date is 16 November 2010 at Fort
Pickett. Signature sheet was signed.

6. Board president, Mr. Bain made closing remarks and thanked the members for their
participation.

F. PROJECT RECOMMENDATIONS

1. Per OASD guidance, the project summary list appears following the narrative section
of these minutes. Actual board votes are shown for each project, along with DD 1390/1381

project numbers and estimated costs (Encl 1). A signature page of voting members is aiso
attached (Encl 2).

2. The projects summary sheets were created in Microsoft EXCEL and the filename for
the spreadsheets is "Enc 1 Proj Summary Spreadsheet FY10".

3. The MS Word filename for this meeting’s minutes is “Minutes10”.

G. OTHER BUSINESS

The five-year chairmanship rotation plan is as follows:

2011 VA-ARNG (Chairperson)
2012: VA-ANG

2013: DCARNG

2014: USAR

2015: USNR

H. NEXT MEETING DATE

1000 hours, 16 November 2010 @ Fort Pickett, Blackstone, VA

|. ADJOURNMENT

There being no other business, the board adjourned at approximately 1130hrs, 27 August
2010.
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