NORTH CAROLINA JOINT SERVICE RESERVE COMPONENT FACILITY BOARD
4105 REEDY CREEK ROAD
RALEIGH, NORTH CAROLINA 27607-6410

14SEP2011

Meeting Minutes

A. CONVENING THE BOARD

In accordance with DOD Directive 1225.7.6, dated June 6, 2007, the North Carolina Joint Service
Reserve Component Facility Board (JSRCFB) held a meeting at 4105 Reedy Creek Road, Raleigh,
NC 27607. The meeting was held on 14 September 2011 at 1330 and LTC Toni Coats served as
the official chair.

B. ATTENDANCE

Members

LTC Toni Coats, NCARNG

CPT Jeremy J. Shellhammer, NCARNG

Mr. William Lachicotte, USAR

MAJ Bobby Walston, NCANG

Ms. Rachel Abuel, USNR (teleconference)

Mr. Chris Woofter, USAFR (not attending)

Mr. Murray Seals, USMCR

LTC Gregory Walters, NCANG (teleconference)

Non-members

COL Peter Versfeld, USPFO, NCARNG
MAJ Sean Moser, NCARNG

C. ACTIONS FROM MINUTES OF PREVIOUS MEETING

None




D. _PREVIOUS PROJECT SUMMARIES

NCARNG -5
NCANG -4
USAR-0
USNR-0
USMCR -0
USAFR -1
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E. FUTURE PROJECTS

NCARNG- 5
NCANG- 4
USAR-3
USNR-0
USMCR-0
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F. PROJECT RECOMMENDATIONS

1. The following projects were validated for unilateral construction:
a. North Carolina Army National Guard:

(1) Greensboro Add/Alt

(2) Wilson Regional Readiness Center

(3) Lumberton Regional Readiness Center
(4) Triad Regional Readiness Center

(5) Camp Butner Cantonment Area

b. North Carolina Air National Guard

(1) Operationsand Training Facility/Charlotte

(2) Replace C-130 Squadron Operations Facility/Charlotte
(3) BCE Pavements and Grounds Facility/Charlotte

(4) Replace Dining Facility/Charlotte

¢. U.S. Army Reserve
(1) Army Reserve Center/Greensboro
(2) Army Reserve Center/Fort Bragg
(3) Army Reserve Center/Asheville

d. U.S. Navy Reserve: None
e. U.S. Marine Corps Reserve: None




2. The following projects were discussed as possible joint use projects:

a. The North Carolina National Guard and the U.S. Army Reserve discussed the
possibility of turning select National Guard Readiness Centers into joint use AFRC'’s,
This action would reduce expenses incurred by the Army Reserve by leasing and
maintaining separate facilities. USAR units could occupy excess NCARNG space
creating a mutually beneficial relationship.

b. The U.S. Marine Corps Reserve did not have an interest in exploring the possibility
of joint use facilities.

G. OTHER BUSINESS

All members discussed best practices to cut down on operating expenses and the importance of
energy efficient design standards.

H. NEXT MEETING

The next NC-JSRCFB will be held in August of 2012, exact date and location TBD.




