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THE ARNG FOOTPRINT, FY2011!

ARNG REAL PROPERTY INVENTORY SUMMARY NUMBER OF DIFFERENT:
NUMBER OF LAND/PARCELS = 3,379 COMMUNITIES = 2,976
NUMBER OF BUILDINGS = 26,240 TRAINING CENTERS = 110

NUMBER OF STRUCTURES = 43,566

NUMBER OF LINEAR STRUCTURES = 22,596
LAND ACRES = 2.0 MILLION

STATE OWNED = 1.4 MILLION
DOD OWNED = 0.6 MILLION

NUMBER OF READINESS/RESERVE
CENTERS = 2,860
STATE OWNED= 2,368

LEASED = 70

ON ENCLAVE SITES =99 BUILDING SOQUARE FEET = 165.6 MILLION
75% FED/25% STATE SPT = 9.6M SF

PLANT REPLACEMENT VALUE 50% FED/50% STATE SPT = 61.1M SF

TOTAL VALUE = $45.1 BILLION 100% STATE SUPPORT = 12.5M SF

OTHER BUILDINGS/FACILITIES SITES

TRAINING FACILITIES = 12,377 = 42.6M SF ACTIVE ARNG SITES = 3,205

GROUND VEHICLE MAINT BUILDINGS = 833 = 11.5M SF ENCLAVE SITES = 125

AVIATION SUPPORT BUILDINGS =292 = 8.7M SF
USPFO BUILDINGS =402 = 3.9M SF

MILITARY CONSTRUCTION PROGRAM SUPPORTS STATIONING THE FORCE! 2
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Facility Age (Years)

In 10 years many of our RCs will be
beyond the DoD 67 year lifespan for facilities
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Presenter
Presentation Notes
What’s more, a large number of our facilities built during the Cold War build-up are going to reach their 67 year lifespan in the near future.
That does not mean that they will fall to the ground, but it does mean that they are becoming increasingly inefficient and difficult to maintain.  They barely sustain the mission today.  That will only get worse.
This bill is coming due.  Let’s see how we got here and where this is going.



MILCON Project Execution

1000 O ] 86 of 87 @ 99.7%
of $989M
39 of 40 @ 99.1% 52 of 53 @ 96.2%
500.01 of $395M of $478M 59 of 63 @ 95.6%
of $853M 39 of 40 @ 99.7%
of $505M

%) 0.0
S FYO06 FYO7 FYO8 FYQ09 FY10
3 B PRESBUD Projects O PB Execution

O Congressional Adds E CA Execution

B Hurricane Projects B Hurricane Execution

[l Storm Damage Projects B SD Execution

B Emerging Requirements Projects O ER Execution
B Econ Stim Package Projects (ARRA) O ESP (ARRA) Execution
B Programmatic Plus Up O PPU Execution

« FYO06 includes the 21 Hurricane Projects, also includes one canceled project (Townsend, MT).
* FYO7 did not have Congressional Adds, also includes one canceled project (Boardman, OR).
* FYO08 funds for Storm Damage received in Oct 2008 as Disaster Relief and Recovery Supplemental Act; funds remain

available until 30 Sep 2013.
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MAJOR CONSTRUCTION
MINOR CONSTRUCTION
PLANNING & DESIGN

CONGRESSIONAL ADDS
PROGRAMMATIC PLUS UP (PPU)

$392,210,000
$29,682,000
$47,429,000
$469,321,000
$82,735,000
$30,000,000

TOTAL

GRAND TOTAL $582,056,000

PB/ADD ST LOCATION DESCRIPTION PA AWD-DATE
PB AL Fort McClellan Urban Assault Course $3,000 Sep 10
PB AZ Camp Navajo Combat Pistol Qualification Course $3,000 Jun 10
PB CA Los Alamitos Readiness Center, PH 1 $31,000 Sep 10

GTA GA Fort Benning Readiness Center $15,500 Feb 10
Y GA Hunter AAF Readiness Center $8,967 Sep 10
GTA GU Barrigada Readiness Center $30,000 Mar 10
PB ID Gowen Field Combined Arms Collective Training Facility $16,100 May 10
Y IL Milan Readiness Center, Add/Alt $5,600 Sep 10
PB IN Muscatatuck Combined Arms Collective Training Facility, PH 1B $10,100 Apr 10
Y 1A Johnston USPFO $4,000 Aug 10
Y KS Salina Taxiway Alterations, ARNG AASF $2,227 Aug 10
PPU KY Owensboro Readiness Center $10,500 Aug 10
PPU ME Bangor Regional Training Institute, PH Il $15,500 Aug 10
PB MA Hanscom AFB Armed Forces Reserve Center (JFHQ) $29,000 Jun 10
Y MI Fort Custer Organizational Maintenance Shop (ADRS) $7,732 Sep 10
PB MN Camp Ripley Urban Assault Course $1,710 _
GTA MN Arden Hills Readiness Center, PH Il $6,700 Sep 10
Y MS Monticello Readiness Center $14,350 Sep 10
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FY 2010 MCARNG Program

PB/ADD ST LOCATION DESCRIPTION PA AWD-DATE
PB MS Camp Shelby Combined Arms Collective Training Facility, Add/Alt $16,100 Apr 10
GTA MO Boonville Readiness Center, Add/Alt $1,800 Apr 10
PB NE Lincoln Armed Forces Reserve Center (JFHQ) $23,000 Feb 10
PPU NE Mead Training Area | Water Supply & Distribution System $2,000 Aug 10
Y NV Carson City Renewable Energy Sustainable Projects $2,000 Sep 10
GTA NV North Las Vegas Readiness Center $26,000 Sep 10
PB NM Santa Fe Army Aviation Support Facility $39,000 Jul 10
Y NC East Flat Rock Readiness Center, Add/Alt $2,516 Sep 10
Y NC Fort Bragg Tactical UAS Support Facility $6,038 Sep 10
PPU ND Camp Grafton Shoreline Stabilization $2,000 Mar 10
Y OR Polk County Readiness Center $12,100 Sep 10
Y OR Clatsop County Water Supply System $3,369 Sep 10
PB SC Eastover Army Aviation Support Facility, Add/Alt $26,000 Jul 10
PB SC Greenville Army Aviation Support Facility $40,000 Sep 10
SD Camp Rapid Joint Force HQ Readiness Center Supplemental $7,890 Sep 10
SD Camp Rapid Troop Medical Clinic, Add/Alt $1,950 Sep 10
PB TX Austin-Bergstrom Armed Forces Reserve Center $16,500 Sep 10
Airport
PB TX Austin-Bergstrom Field Maintenance Shop, Joint $5,700 Sep 10
Airport
Y VT Ethan Allen Firing Bachelor Officer Quarters additions and $1,996 Sep 10
Range improvement
PB VA Fort Pickett Regional Training Institute, PH Il $32,000 Feb 10
PB VI St. Croix Regional Training Institute, PH 1 $20,000 Apr 10
Y wv St. Albans Readiness Center Addition/Life Safety Upgrades $2,000 Sep 10




FY 2011 MCARNG Program

MAJOR CONSTRUCTION

$836,601.000
MINOR CONSTRUCTION $.000

PLANNING & DESIGN
GRAND TOTAL

$285.715
$836,886.715
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PB/ADD ST LOCATION DESCRIPTION PA AWD-DATE
PB AZ Florence Readiness Center $16,500 2nd QTR FY11
PB AR Camp Robinson Combined Support Maintenance Shop $30,000 2nd QTR FY11
PB AR Fort Chaffee Combined Arms Collective Training Facility $19,000 2nd QTR FY11
PB AR Fort Chaffee Live Fire Shoot House $2,500 2nd QTR FY11
PB CA Camp Roberts Combined Arms Collective Training Facility $19,000 2nd QTR FY11
PB co Gypsum/Eagle HAATS/AASF $39,000 2nd QTR FY11
PB Cco Fort Carson Regional Training Institute $40,000 2nd QTR FY11

GTA CO Colorado Springs Readiness Center $20,000 4th QTR FY11
GTA coO Windsor Readiness Center $7,500 4th QTR FY11
PB CT Windsor Locks Readiness Center (Aviation) $41,000 2nd QTR FY11
PB DE New Castle Armed Forces Reserve Center (JFHQ) $27,000 4th QTR FY11
GTA GA Dobbins Readiness Center, Add/Alt $10,400 2nd QTR FY11
GTA GA Cumming Readiness Center $17,000 3rd QTR FY11
PB GU Barrigada Combined Support Maintenance Shop, PH 1 $19,000 3rd QTR FY11
PB HI Kalaeloa Combined Support Maintenance Shop $38,000 2nd QTR FY11
PB ID Gowen Field Barracks (ORTC), PH 1 $17,500 2nd QTR FY11
PB ID Mountain Home Tactical Unmanned Aircraft System Facility $6,300 2nd QTR FY11
PB IL Springfield Combined Support Maintenance Shop, Add/Alt $15,000 3rd QTR FY11
PB KS Wichita East Readiness Center $43,000 2nd QTR FY11
PB KS Wichita Field Maintenance Shop $24,000 2nd QTR FY11
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PB/ADD ST LOCATION DESCRIPTION PA AWD-DATE
PB KY Burlington Readiness Center $19,500 2nd QTR FY11
PB LA Minden Readiness Center $28,000 2nd QTR FY11
PB LA Fort Polk Tactical Unmanned Aircraft System Facility $5,500 4th QTR FY11
PB MD Webster Field St Inigoes Tactical Unmanned Aircraft System Facility $5,500 3rd QTR FY11
PB MA Hanscom AFB Armed Forces Reserve Center (JFHQ) $23,000 2nd QTR FY11
PB Ml Camp Grayling Combined Arms Collective Training Facility $19,000 2nd QTR FY11
PB MN Camp Ripley Infantry Squad Battle Course $4,300 3rd QTR FY11
PB MN Arden Hills Field Maintenance Shop $29,000 3rd QTR FY11
PB MN Camp Ripley Tactical Unmanned Aircraft System Facility $4,450 3rd QTR FY11

GTA NE Mead Readiness Center $11,400 3rd QTR FY11
GTA NE Lincoln Readiness Center, Add/Alt $3,300 3rd QTR FY11
PB NH Pembroke Classroom Facility (Regional Training Institute) $21,000 2nd QTR FY11
PB NH Pembroke Barracks Facility (Regional Training Institute) $15,000 2nd QTR FY11
GTA NM Farmington Readiness Center, Add/Alt $8,500 2nd QTR FY11
GTA NC High Point Readiness Center, Add/Alt $1,551 4th QTR FY11
PB ND Camp Grafton Readiness Center, Add/Alt $11,200 2nd QTR FY11
PB PR Camp Santiago Multipurpose Machine Gun Range $9,200 3rd QTR FY11
PB PR Camp Santiago Live Fire Shoot House $3,100 3rd QTR FY11
PB RI East Greenwich United States Property and Fiscal Office $27,000 2nd QTR FY11
PB SD Watertown Readiness Center $25,000 2nd QTR FY11
PB X Camp Maxey Combined Pistol/Military Qualification Course $2,500 3rd QTR FY11
PB TX Camp Swift Urban Assault Course $2,600 3rd QTR FY11
PB VI St. Croix Readiness Center (JFHQ) $25,000 2nd QTR FY11
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PB/ADD ST LOCATION DESCRIPTION PA AWD-DATE
PB WA Tacoma Combined Support Maintenance Shop $25,000 2nd QTR FY11
PB WV Morgantown Readiness Center $21,000 2nd QTR FY11
PB WAV Moorefield Readiness Center $14,200 3rd QTR FY11
PB Wi Madison Aircraft Parking $5,700 3rd QTR FY11
PB WY Laramie Field Maintenance Shop $14,400 3rd QTR FY11
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BRAC Update

211 Army National Guard (ARNG) Facility closures

61 BRAC projects ARNG construction lead
» 49 Joint Projects
» 3 ARNG Projects
» 17 Incremental Construction Projects

8 BRAC of 8 projects executed in FYQO7

16 BRAC of 16 projects executed in FY08

14 BRAC of 14 projects executed in FY09

15 BRAC of 15 projects executed in FY10

» All ARNG BRAC projects expected to meet 15 Sep 11 BOD as
required by BRAC Law

10



Joint Construction

FY | STATE |LOCATION TITLE APP/PGM(ARNG only)$M [PARTNER(S) MOA
2006 M Lansing AFRC 11.800 ANG, USMCR
2006 NH |Concord AFRC 10.498 ANG
2007 AL  |Mobile AFRC 9.012 USMCR
2007 CA |Morena Valley AFRC 32.562 USAR, USNR, USMCR |Working
2009 GA |Dobbins ARB AFRC 33.000 ANG Working
2009 IN Lawrence RC 21.000 USMCR Working
2009 SC |Eastover JFHQ 28.000 ANG Working
2009 SD |Rapid City AFRC 27.000 ANG Working
2010 MA  [Milford AFRC 25.200 ANG Working
2010 NE |Lincoln RC 22.000 ANG Working
2010 TX |Bergstrom Airpt FMS 5471 USAR Working
2010 TX [Bergstrom Airpt AFRC 15.895 USAR, USNR, USMCR [Working

* 49 of 61 ARNG Lead BRAC Projects are also Joint Construction

* OSD (RA) was instrumental in coordinating with OSD Comptroller to
ensure execution of the two Texas projects in FY10

FY11 Joint Projects
New Castle, DE - Armed Forces Reserve Center (JFHQ) - $27,000
Hanscom AFB, MA, Armed Forces Reserve Center (JFHQ), PH2 - $23,000
St. Croix, VI, Readiness Center (JFHQ) - $25,000

ARNG will comply with DODI 1225.8 and submit a coordinated DD Form 1391 and MOA. We will ensure the
funds are transferred to the project's lead component in a Program Budget Decision/Resource Management
Decision.

11
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Planning and Design

FYO6 FYO/ FY08 FY09 FY10

($MILLIONS)
PLANNING AND DESIGN
PRESIDENT'S BUDGET 46.1 57.3 43.8 48.8 24.0
CONGRESSIONAL ADDS 18.8 0 20.4 13.6 23.4

KATRINA FUNDS 29.6
STORM DAMAGE 1.3

12
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Military Construction Funding History
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0
FY98 | FY99 | FY0O0 | FYOl | FY02 | FYO3 | FY04 | FY05 | FY06 | FY0O7 | FY08 | FY09 | FY10 | FY11 | FY12 | FY13 | FY14 | FY15
Total 121 151 236 285 401 241 312 447 1161 618 1139 1353 818 874 790 713 414 354
EBRAC 54 145 578 470 236
= Other 584 25 147
m Add-ons 76 103 220 226 134 140 144 181 196 0 132 197 156
PresBud| 45 48 16 59 267 101 168 266 327 473 404 539 426 874 790 713 414 354

Other: FYO06/08 Storm Damage
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Sustainment Funding
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2010 2011 2012 2013 2014 2015 2016 2017

® Requested 650,381 666,845 663,887 686,649 711,541 739,386 759,865 763,627
i Validated 650,381 666,845 663,887 686,649 711,541 739,386 759,865 763,627
m Critical 585,343 601,833 599,626 619,529 641,493 664,920 676,230 689,381
# Funding 590,888 601,833 599,626 619,529 641,493 664,920 676,230

14

unclassified



Questions
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Fund Balance MCARNG

as of 06 December 2010
PBAS Data Base Balance

Funds (DoLLARS)

MCNG/2085

Planning/Design
Minor Construction *
Major Construction

Total MCNG Available
Funds

*Funds from GFEBS FY2010
included.

¢ FY2011 Under CRA until

18 DEC 2010.

BRAC Major Construction:
BRAC Planning & Design:

unclassified

873,664,000
CRA 384,000 582,056,000 850,317,000 535,256,000 473,000,000
FY11 FY10 FY09 FY08 FYO07
285,715 32,212,934 8,793,416 397
000 4,348,527 29,354 830,963 4,403
000 170,489,989 150,905,346 30,416,982 16,057,283

285,715 207,051,450 159,728,116 31,248,342 16,061,875

FY10BRAC FYOQBRAC FYOBBRAC FY07BRAC FYOGBRAC

13,127,675 14,756,807 7,231,400 1,591,515
0 0 0 0 10,159
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(SAG 132)

MDEP
QRPA (Mmillions)

FY10
Program

$580M

FY10
Funding

$498.3M

Migration
($81.7)

ed
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FY 10 Sustainment

Migration

Total Funding = $580M
Total Migration= $81.7 (14%)

m Utilities

B Engineer Support
W Leases

m Modernization

m BOS (other)




Demolition
Funding vs. Requirement

6,000
5,000
4,000 } 4 |
¥
>
3,000
2,000
1,000
) 2010 2011 2012 2013 2014 2015 2016 2017
® Requested 4179 4,369 4,000 4,200 4,400 4,600 4,800 5,000
u Validated 4179 4,369 4,000 4,200 4,400 4,600 4,800 5,000
® Critical 3,457 3,614 3,600 3,800 4,000 4,200 4,400 4,600
® Funding 1,932 3,614 3,377 3,580 3,762 3,980 4,072
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Army Military Construction, Army (MCA) Program

FY10 & Prior Total Assigned Total Actual Awards Actual Awards vs.
Total MILCON Program ? Total Program
Projects
(by Appropriation) # Projects | PA($M) |#Projects| PA($M) | CWE ($M) | # Projects | CWE / PA

MCA 1 200 4,448 170 3,761 3,018 85% 80%

« Of the total MCA projects shown above:
e 163-FY10 144 Awarded 88%
e 36-FYQ9 & Prior 25 Awarded 69%
. 1 - DAR projects 1 Awarded 100%
« 30 Projects were not awarded for various reasons:
* 7 - Procurementissues
* 6 - Site iIssues « 5-0n-Hold
* 5 - Proposals Exceed the PA . 4-Scope

2. As

unclassified

Cancelled Projects: 3 - User Requested Changes

One (1) FY10 MCA

Ft Carson : Barrack - $60M — Army reduced the # of BCT's from 48 to 45 / Barracks no longer required
Two (2) FY09 MCA

Ft Richardson: MPMG Range - $3.1M — Could not build usable range at the PA

Ft Benning: Unit Maintenance Facility - $27M — No longer required at this location

The Army awarded all of the projects associated with the $350M plus-up for AIT Barracks

signed Total Projects is the entire program minus Cancelled projects



FY10 & Prior Total Assigned Total Actual Awards Actual Awards vs.
Total MILCON Program 2 Total Program
Projects

(by Appropriation) # Projects | PA ($M) |#Projects | PA($M) | CWE ($M) | # Projects | CWE / PA

MCNG 273 3,147 273 3,104 2,856 98% 92%

MCNG - ARRA 10 50 10 50 43 100% 86%

» Of the total MCNG projects shown above:
e 40areFY10 39 Awarded 98%
o 235 are FYQ09 & prior 230 Awarded 98%

» 6 Projects were not awarded for various reasons:

e 2-Land Acquisition

* 1 - Legal dispute with the A&E

* 1 - Did not have the state share available in time
» 1 - site issues (Governor requested site change)
e 1 - Environmental issue on the site

2. Assigned Total Projects is the entire program minus Cancelled projects

unclassified
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FY10 & Prior Total Assigned Total Actual Awards Actual Awards vs.
Total MILCON Program 2 Total Program
Projects

(by Appropriation) # Projects | PA ($M) |#Projects | PA($M) | CWE ($M) | # Projects | CWE / PA

MCAR 33 493 22 328 245 67% 75%

« Of the total MCAR projects shown above:
« 26areFY10 16 Awarded 62%
« 7areFY09 6 Awarded 86%

11 Projects were not awarded:

7 Projects required Real Estate acquisition at the beginning of FY10

2 Projects that had sites needed to be relocated due to changes in Flood Plain delineations

1 Project Lost its Site Approval due to Community Opposition

1 Original AE poor performance — had to resolicit for a new AE

« The Army awarded 3 out of 4 ($26M) of the projects associated with the $30M plus-up
to they MCAR program

2. Assigned Total Projects is the entire program minus HQDA Cancelled - or transferred to National Guard for execution

unclassified
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