2010 BOARD MEETING MINUTES OF THE JOINT SERVICE
RESERVE COMPONENT FACILITY BOARD (JSRCFB)
NEW HAMPSHIRE

A. CONVENING THE JSRCFB

In accordance with DOD Directive 1225.07, dated 6 June 2001, Certified Current as of April 23,
2007 and per last years board recommended meeting format, the Board held its annual Joint Service
RC Facility Board Meeting via audio conference at the Construction and Facility Management
Office at 1 Minuteman Way, New Hampshire, at 10:00 am on 8 June 2010. COL Vorce, NHARNG
CFMO and JSRCFB Chair, summarized the board purpose as written in DoDI 1225.8, “The mission
for the Joint Service Reserve Component Facility Board (JSRCFB) is to maximize usage of Reserve
component land, facilities, and installations by promulgating joint use by two or more components.
Additionally, the JSRCFB shall pursue opportunities for shared use with any Active components in
their area.”

B. ATTENDANCE

Participants are authenticated by Attachment 1. In accordance with DOD Instructions 1225.8, the
Board convened with representatives from the Marine Corps Reserves, Air National Guard, Army
Reserve and Army National Guard residing in New Hampshire. Not in attendance, Navy Reserves.
There is no Air Force Reserve unit presence in New Hampshire.

C. ACTION ON MINUTES OF PREVIOUS MEETINGS

Minutes of the previous meeting held 18 June 2009 were accepted without change.

D. PROJECT SUMMARIES

1. Number of projects reviewed: 10
2. Number recommended for joint construction: 1
3. Number recommended for unilateral construction: 9
4. Number not recommended for construction: 0

E. PROJECT LISTING

See Attachment 2, Project Listing. COL Vorce asked for each component to describe their projects.
MAJ Mozzoni from the NH Air National Guard (NHANG) described 4 projects. Mr. Lohan from
the US Army Reserves (USAR) described 1 project. Mr. Ellis from Marine Corps Reserves had no
projects. COL Vorce described 5 projects the NHARNG has on its Long Range Construction Plan
(LRCP) and in the FYDP.

F. PROJECT RECOMMENDATIONS

1. NHANG-Replacement of small arms range Project #5Z2CQ099014, Replacement of Squadron
Operations Facility Project #5Z2CQ089023, Construction of ATC Squadron Operations Facility
Project # SZCQ0990004 and Construction of Fuel Cell Hanger Proj. # SZCQ109037, all unique
to the Air Guard and none of the other Components has requirements for facilities of these types.
Recommended unilateral construction.
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2. USAR-Replacement of a Keene facility, project #12246 currently #14 on their priority list for
Construction. They expect funding in FY 2018 to FY 2020. Current facility is undersized and
does not have the land to expand. Proposed new construction would provide 26,000 SF of unit
space and 4,800 SF of shop space and 761 SF of storage space for the 220™ Transportation
Company. COL Vorce noted NHARNG also has programmed to build a Readiness Center in
Keene that will replace its old and undersized facility that also has limited land use. NHARNG
project #330056 accommodates two units, C/3-172 IN and 114 PAD. He suggested the project
be combined and considered joint construction. Mr. Sargent, NHARNG Master Planner, to share
project data with Mr. Lohan. Board members recommend joint construction.

3. NHARNG- Design is almost complete of the Pembroke, RTI. Construction to start in FY 2011.
The RTI was previously designated as unilateral due to unique use of facility.

4. NHARNG-A Real Estate Action Plan (REAP) has been sent to NGB requesting 28,000 acres of
training site land, project #330015. LTC Maldonado stated the NHARNG has a new
Commander and noted his motivation to make this happen. COL Vorce asked for any
components that have an interest to contact NHARNG with their requirements and they will be
brought forward with request. No joint construction recommendations were made at this time by
the other components, project will be considered unilateral acquisition.

5. NHARNG-Replacement of Manchester Field Maintenance Shop (FMS) project #330019 is
programmed on FYDP 2015. The project was previously voted unilateral construction due to
the fact that other branches had adequate facilities and the proposed location was not favorable.

6. NHARNG- Replace existing Readiness Center in Manchester, project # 330043 also has a top
priority on the Long Range Construction Plan because construction is desired to coincide with
the FMS (330019) project and be collocated. Funding expected in FY2016 or FY2017. COL
Vorce asked Mr. Lohan if the Army Reserves were happy with their facility in Londonderry,
drawing conclusions that they may want to consider the Manchester RC construction jointly due
to its close proximity. Mr. Lohan replied that the facility is tight and force structure will remain
but at this time no calculations were made to determine allowance deficit. Mr. Lohan and Mr.
Sargent will review unit allowances to determine interest in Joint construction. Previously voted
unilateral construction due to the fact that other branches had adequate facilities and the
proposed location was not favorable.

7. COL Vorce mentioned another project on NHARNG LRCP was to replace Portsmouth RC

#330075. This project was previously voted to be unilateral construction due to the fact that
other branches had adequate facilities and the proposed locations were not favorable.
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G. OTHER BUSINESS

e COL Vorce asked for a review of Installations. LTC Maldonado (NHARNG) mentioned a new
Unit is slated to come to NH. The Target Acquisition Battery (TAB) from Massachusetts in
FY2012. No facilities will be added and overall end strength will not change.

e The Army Reserve, Air Guard and Marines Corps Reserves had no changes to their locations
planned.

e COL Vorece stated to all members meeting minutes will be circulated through email for their
review and comment and asked they assist in the Authentication process by digitally signing
attachment 1.

NEXT MEETING

10:00 am on 8 June 2011, at the Construction Facilities and Management Office, at 1 Minuteman
Way, New Hampshire. LTC Maldonado suggested next meeting is held using the Defense Connect
Online (DCO) capabilities. Mr. Sargent will make necessary DCO arrangements, and test the
accessibilities of each component prior to next meeting.

H. ADJOURNMENT

All business was concluded, COL Vorce called for completion of all matters before the Board
ending meeting.
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Project List

Joint Service Reserve Component Facility Board

(State: Maryland)

Approximate Comp
Project Cost Project Recommended Joint Program Date Reason Approved
Component Installation City, State & Zip Code Name $M Number Joint (yes/no) Component Year Recommended Remarks
ARNG Manchester Manchester, NH 03101 Field Maintenance Shop 20.4 330019 unilateral 2015 Jun-10 not needed by other Components
ARNG Manchester Manchester, NH 03101 Readiness Center 54.0 330043 unilateral 2016 Jun-10 not needed by other Components
ARNG Portsmouth Portsmouth, NH 03801 Readiness Center 46.0 330075 unilateral 2016 Jun-10 not needed by other Components
ARNG Training Site TBD Land acquisition 37.0 330015 unilateral 2016 Jun-10 non interest by other Components
ARNG Keene Keene, NH 03431 Readiness Center 11.0 330056 joint USAR 2016 Jun-10 similar need
ANG Pease ANGB Newington, NH 03803 Replace Small Arms Range 8.4 SZCQ099014 unilateral 2013 Jun-10 not needed by other Components
ANG Pease ANGB Newington, NH 03803 Replace Squadron Operations Facility 10.0 SZCQ089023 unilateral 2010 Jun-10 not needed by other Components
ANG Pease ANGB Newington, NH 03803 ATC Squadron Operations Facility 7.9 SZCQ099004 unilateral 2011 Jun-10 not needed by other Components
ANG Pease ANGB Newington, NH 03803 Construct Fuel Cell Hangar 15.0 SZCQ109037 unilateral 2012 Jun-10 not needed by other Components
USAR Keene Keene, NH Keene USARC 11.4 12246 joint NHARNG TBD Jun-10 similar need
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